8:00 -8:25 a.m.

8:25-8:30

8:30-8:50

8:50-9:10

9:10-9:30

9:30-10:00

10:00 - 10:15

10:15-11:15

11:15-12:00 p.m.

12:00 - 12:45

12:45-1:30

1:30 - 2:15

2:15-2:30

2:30-3:30

3:30-4:15

4:15-4:30

6:00 - ??

Small Steps and Giant Leaps:
HPMP in the 8" SOW
Conference Agenda

June 14, 2005

Registration

Welcome and Introductions

Short Stays, the End of the Story

Walk a Mile in My Shoes

Predicting Payment Errors Using Claims
Data: A Data Mining Project

Summed DRG Pairs

Break

Coding Clinic Updates and Common
Problematic Coding Issues

HCCA: Hospital Compliance and HPMP

Networking Lunch (provided)

Developing a Successful Project Plan and
Introduction of Project Plan Templates

Trailblazer Health Enterprises Update
Break

LTCH: What, Who, How?

CMS Update
Closing and Evaluation

Pool-Side Sharing at the Don
(on your own)

Kim Hrehor, MHA, RHIA, CHE
HPMP QIOSC

Stephen Winbery, PhD, MD (TN)
Madhuri Annam (TN)

Linda Moore, RN (SC)
Charles Dion, MA, CMBB (FL)

Cathy Bowles, RN (WV)
David Lomely, BS (WV)

Anita Rapier, RHIT, CCS
AHA Coding Clinic

Al Josephs
Health Care Compliance Association

Chris Richards, RHIA (MA)
Kim Hrehor, MHA, RHIA, CHE

Steven Mildward

Trailblazer Health Enterprises

Sean R. Muldoon, MD, MPH, FCCP
Chief Medical Officer, Kindred Healthcare
Anita J. Bhatia, PhD, MPH

Government Task Leader, Task 3b

All are Welcome! Relax and share with
your colleagues!



